SERVICE  DELIVERY  AND  BUDGET  IMPLEMENTATIDN  PLAN 

2DID/II 
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I.  BACKGROUND 


1.1  DOR  VISION 


Tlie  fbllouung  vision  was  confirmed  at  a strategic  planning  workshop  on  11.-12  February  2010: 

VIABLE  AND  SUSTAINABLE  MUNICIPALITY  THAT  PROVIDE  QUALITY  SERVICES 


The  fbllowng  LIrban  Renewal  Vision  was  adopted: 

“TO  BECOME  A PROMINENT  AGRICULTURAL  , BUSINESS  AND  MEGGA  INDUSTRIAL  GROWTH  POINT  IN 
SEKHUKHUNE  DISTRICT  FOR  THE  BENEFIT  OF  ITS  RESIDENTS  AND  THE  PROVINCE" 

1.2  OUR  MISSION 


The  follow ng  rrission  was  confirmed  at  a strategic  planning  exercise  on  11-12  February  2010 : 

TO  INVOLVE  ALL  SECTORS  OF  THE  COMMUNITY  IN  ECONOMIC  AND  SOCIAL  DEVELOPMENT  WHILST  IMPROVING 
SERVICE  DELIVERY 


I.B  MUNICIPAL  FINANCE  MANAGEMENT  ACT  (MFMA)  PROVISIONS 


The  Municipal  Financial  Managamant  Act  (MFMA)  aims  ta  rnDdarnisa  budget  and  financial  managamant  practices  by  placing  Lucal  guvarnmant  finances  en  a sustainable 
feeting  in  urdar  te  maximise  tba  capacity  ef  municipalities  te  deliver  services  te  all  its  residents,  custumars,  users  and  invasturs.  It  else  aims  te  put  in  place  a saund 
financial  gevarnanca  framawerk,  by  clarifying  and  separating  tba  relas  and  raspunsibilitias  uf  tba  Mayer,  executive  and  ncn-axacutiva  ccuncillcrs  and  officials. 

Tba  Act  aims  to  anabla  managers  to  manage,  but  also  makes  tbam  more  accountable,  by  introducing  regular  and  consistent  reporting  raguiramants.  Tba  cballanga  facing 
all  rDla-playars  is  to  improve  tba  efficiency  and  affactivanass  of  tba  municipality.  Tba  Act  prametas  tba  principles  of  acceuntability  and  goad  gevarnanca  and  else  obliges 
municipalities  to  be  transparent  about  tbair  budgets  and  financial  affairs.  Tba  eppertunitias  and  benefits  that  will  occur  from  tba  successful  implamantatiDn  of  tba  MFMA 
guarantaa  raspensivanass  and  damecratic  dacisien-making  ever  financial  planning,  axpanditura  and  parfermanca  of  local  gevarnmant. 

Section  G9(3)(a)  raguiras  that  tba  Accounting  Officer  must  no  later  than  14  days  after  tba  approval  of  tba  annual  budget  submit  to  tba  mayor  a draft  Service  Delivery  and 
Budget  ImplamantatiDn  Plan  (SDBIP)  for  tba  budget  year. 
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SEction  53(l)(E)(ii)  TEquirES  thst  thE  mayDr  must  taka  all  raasDnablE  staps  ta  ansura  that  thE  muniaipality's  SDBIP  is  appravad  withia  28  days  aftEr  tha  appraval  af  thE 
budgat. 

ThE  SDBIP  givES  affaEt  ta  tha  iatagratad  DavalapmEat  Plaa  aad  Budgat  af  thE  muaiaipality  aad  will  ba  passibla  if  tha  IDP  aad  budgat  ara  fully  aligaad  with  aash  athEr,  as 
raquirad  by  tha  MFMA. 


Underlying  principles 


Elements  of  Accountability 


Figure  I:  Underlying  principles  nf  the  MFMA 
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Rgure  2:  Bements  of  accountability  in  line  vvith  the  IVFMA 

1.4  THE  CONCEPT  OF  A SEFMCES  DEUVERY  AISD  BUDGET  IIVPLEIVENTATION  PLAN  (SDBIP) 

Section  1 of  the  IVFMA  defines  the  “service  delivery  and  budget  implementation  plan”  as  a detailed  plan  approved  by  the  mayor  of  a 
municipality  in  terms  of  section  53(l)(c)(ii)  for  irrplementing  the  municipality’s  delivery  of  municipal  services  and  its 
annual  budget,  and  vtbich  must  include  — 

(a)  projections  for  each  month  of- 

i . Revenue  to  be  collected  by  source;  and 

ii.  Cperational  and  capital  expenditure  by  vote; 

(b)  Service  delivery  targets  and  performance  indicators  for  each  quarter;  and 

(c)  Any  other  matters  that  may  be  prescribed  and  includes  any  revisions  of  such  plan  by  the  mayor  in  terms  of  section  54(l)(c) 


The  budget  gives  effect  to  the  strategic  priorities  of  the  Municipality.  It  therefore  serves  as  a contract  betv\een  the  adrrinistration,  council  and 
corrmunity  expressing  the  goals  and  objectives  set  by  the  council  that  can  be  irrplemented  over  the  next  1v\elve  months.  The  SDBIP  is  a 
managemert,  implementation  and  monitoring  tool  that  vwll  assist  the  mayor,  councillors,  municipal  manager,  senior  managers  and  corrmunity.  An 
SDBIP  should  ensure  that  appropriate  information  is  circulated  internally  and  externally  for  purposes  of  monitoring  the  execution  of  the  budget, 
performance  of  senior  management  and  achievement  of  the  strategic  objectives  set  by  council. 
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It  enables  the  Mayor  to  monitor  the  performance  of  the  Municipal  Manager,  the  Municipal  Manager  to  monitor  the  performance  of  Senior  Managers 
and  the  corrmunity  to  monitor  the  performance  of  the  Municipality.  The  SDBIP  should  therefore  deterrrine  the  performance  agreements  of  the 
Municipal  Manager  and  Senior  Managers  at  the  start  of  each  financial  year.  This  clearly  makes  the  SDBIP  \/\hat  links  the  Performance  Management 
System  wth  the  Budget  and  the  IDP. 

The  SDBIP  links  each  service  delivery  output  to  the  budget  of  the  municipality,  thus  providing  credible  management  information  and  a plan  of  ho/v 
the  municipality  vwll  provide  such  services  and  the  irputs  and  financial  resources  to  be  used.  Being  a start-of-year  planning  and  target  tool,  the 
SDBIP  gives  meaning  to  both  in-year  reporting  in  terms  of  the  IVFMA  Section  71  (monthly  reporting),  Section  72  (rrid-  year  report)  and  Section  121 
(end  of  year  annual  reports). 
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2.  QUARTERLY  PROJECTIONS  OF  SERVICE  OELIVERY  TARGETS  ANO  PERFORMANCE  INOICATQRS  PER  OEPARTMENT 


2.1  STRATEGIC  PLANNING 


PuartErly  prajEctians  af  SErvicE  dElivEry  targets  and  pErfarmancE  indicatars  far  2DID/II 


KPA 

Project 

Objective 

KPI 

Baseline 

Annual 

Target 

01 

02 

03 

04 

Budget 

Vote  no 

Ward 

Local 

Eccncmic 

Davelcpment 

1.  Marketing  and 

Investment  strategy 

To  entice  investors  to 
Marble  Hall  and 

Industrial  investors 
retention 

Number  of  strategies  developed. 

New 

1 

1 

R4DDDDD 

Vote  7GD/2GD38D 

2.Ecd  tourism  Elag 

Boshielo  Bohuinsdraai 
nature  reserve 
development 

Develop  a unigue  ecc- 
tourism  destination 

Number  of  stakeholders  on 
database  who  have  interest  in  the 
development  together 

New 

3 

3 

No  funds  reguired 

Number  of  business  plan 

New 

1 

1 

No  funds  reguired 

Number  of  funding  proposal 

New 

5 

5 

No  funds  reguired 

Number  of  proposal  documents 

New 

3 

3 

No  funds  reguired 

B.HDrticulture  cluster 

To  improve  the 
competitiveness  of 
horticulture  cluster  by 
implementing  the 

action  plan 

ID%  implementation  of  the  action 
plan' 

ID% 

ID% 

1% 

2% 

3% 

4% 

No  funds  reguired 

4.Red  meat  cluster 

To  improve  the 
competitiveness  of 
red  meat  cluster  by 
implementing  the 
action  plan 

ID%  implementation  of  the  action 
plan^ 

ID% 

ID% 

1% 

2% 

3% 

4% 

No  funds  reguired 

^ The  action  plan  entails  upgrade  of  airstrip,road  infrastructure  and  railway  line.Establishment  of  bonded  warehouse,centralised  inland  cold  storage,logistcs 
company/hub, vegetable  processing  factory,agro-info  kiosks  and  SPV. 

^ The  action  plan  entails  implementation  of  recommendation  of  the  cattle  farming  development  plan  for  the  Makgatle  cattle  farmer  association  and  to  use  the 
pilot  study  results  to  broaden  the  plan  for  the  entire  municipality. 

^ The  action  plan  entails  development  of  Schuinsdraai  conservancy, educational  tourism  and  development  of  family  resort  at  Flag  Boshielo 
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SJourism  cluster 

Promote  economic 
growth  in  the  tourism 
industry  by 
implementing  the 
action  plans 

ID%  implementation  of  the  action 
plan^ 

ID% 

ID% 

1% 

2% 

3% 

4% 

No  funds  reguired 

Coordinate  the  grading  for  tourism 
establishment 

New 

2D 

5 

5 

5 

5 

No  funds  reguired 

Linking  all  tourism  establishments 
with  tourism  S.A.  and  Limpopo 
Tourism  and  Parks. 

New 

2D 

5 

5 

5 

5 

No  funds  reguired 

G.lnfurmal  ecDnumic 
cluster 

Promote  economic 
growth  in  the 
informal  industry  by 
implementing  the 
action  plans 

ID%  implementation  of  the  action 
plan^ 

New 

ID% 

1% 

2% 

3% 

4% 

No  funds  reguired 

Business  linkage  with  LIBSA,  LIMDEV 
and  SEDA 

New 

2D 

5 

5 

5 

5 

No  funds  reguired 

y.Lugistic  Hub 

Promote  economic 
growth  in  the 
informal  industry  by 
implementing  the 
action  plans 

ID%  implementation  of  the  action 
plan^ 

ID% 

ID% 

1% 

2% 

3% 

4% 

No  funds  reguired 

8.  Marble  Hall  festival 

Develop  tourism  in  the 
municipality  by 
attracting  tourists  and 
possible  investors  to 
the  area  by 
showcasing  our 
natural  resources  and 
products 

Number  of  product  owners  to 
showcase  their  products 

5 

5 

5 

R2D  DDD 

Vote  7GD/2GDI5D 

All  wards 

B.  Cuurdinate  effective 
use  of  the  local 
business  support  center 

Access  to  information, 
advice  and  assistance 
regarding  LED  related 
matters 

Number  of  businesses  linked  with 
LIBSA 

Link 

ID 

2 

2 

3 

3 

No  funds  reguired 

ID. Fundraising 

Increase  available 
funds  by  ID%  for 
implementation  of 
projects 

Increase  available  funds  by  ID%  for 
implementation  of  projects 

Funds 

ID% 

2% 

3% 

3% 

2% 

No  funds  reguired 

ll.Job  creation  through 
capital  projects 

Promote  job  creation 

Number  of  jobs  created  through 
capital  projects  from  municipal 
budget 

Jobs  created 

3DD 

5D 

IDD 

IDD 

5D 

No  funds  reguired 

l2.Coordination  of  the 
drafting  of  sector 
plans 

Each  sector  plans 
accordingly  by 
developing  a sector 

Number  of  sector  plans 
developed 

5 

5 

1 

2 

2 

No  funds  reguired 
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plan  to  deal  with 
issues  relevant  to  the 
particular  department 

13.  Urban  ranawal 
strategy 

PrnmntB  acanamlc 
grawth  by 
strengthening  the 
first  Bcunumy  tu 
boost  the  second 
BCDncmy 

Number  of  business  plans  compiled 

5 

5 

1 

1 

2 

1 

No  funds  reguired 

Good 

Governance 

I.IDP  Review 

To  review  the  IDPfor 
2DID/II 

Annual  review  of  the  IDP  for  2DID/II 

Reviewed  IDP 

document 

1 

1 

RIDDDDD 

Vote  7GD/2GDD25 

All  wards 

2.PMS 

To  implement  the 
performance 
management  system 

Approval  of  the  PMS  review 

Reviewed 

framework 

1 

1 

No  funds  reguired 

Number  of  organisational 
performance  reports  submitted 

4 

4 

1 

2 

3 

4 

No  funds  reguired 

Verification  of  performance 
evidence 

Performance 

evidence 

12 

3 

3 

3 

3 

No  funds  reguired 

Number  of  workshops  on  revised 

PMS  conducted  with  evaluation 
panel 

Workshops 

4 

1 

1 

1 

1 

No  funds  reguired 

Number  of  performance  plan  of 
organisation 

1 

1 

1 

No  funds  reguired 

Number  of  performance 
agreements  and  plans  compiled  for 
Unit  Managers 

5 

5 

5 

No  funds  reguired 
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2.2  CDRPDRATE  SERVICES 

2.2.1  ADMINISTRATION  B LEGAL  SERVICES  DIVISION 


Quarterly  prajEctians  af  SErvicE  dElivEry  targets  and  pErfarmancE  indicatars  far  2DID/II 


KPA 

Project 

Objective 

KPI 

Beseline 

Annual 

Target 

01 

02 

03 

04 

Budget 

Vote  no 

Ward 

Municipal 

Transfurmatiun 

and 

organizatinnal 

davalapment 

By-Laws  and  Pnlicias 

Development  of  By- 
Laws  and  Policies 

By-Laws  and  Policies  developed 

Developed 

framework 

IDD% 

ID% 

25% 

35 

% 

3D 

% 

RIDDDDD.DD 

75D/2BDI45 

Contract 

Management 

Update  contracts 

Contracts  updated 

Updated 

contracts 

IDD% 

ID% 

4D% 

4D 

% 

ID% 

No  funds  raquirad 

Record  Keeping 

Upkeep  of  records 

Records  upkapt 

Efficient 

record 

keeping 

IDD% 

25% 

25% 

5D 

% 

No  funds  raquirad 

Legal  Services 

Handling  of  legal 
matters 

Minimize  Legal  risk  against  the 
Municipality 

Efficient 
handling  of 
legal  matters 

IDD% 

25% 

25% 

25% 

25% 

RI44B3B.33 

5DD/2DDDDI 

Aeguisition  of  Furniture 

Purchase  furniture 

Furnitura  purchased 

Delivery  of 
furniture 

IDD% 

25% 

25% 

5D 

% 

R22DDDD.DD 

5DD/3D5D5D 

2.2.2  HUMAN  RESOURCES  DIVISION 

Quarterly  prpjEctiDns  pf  servicE  delivEry  targets  and  perfErmancE  indicatprs  far  2DID/II 


KPA 

Project 

Objective 

KPI 

Baseline 

Annual 

Target 

01 

02 

03 

04 

Budget 

Vote  no 

Ward 

Municipal 

Transformation 

and 

organizational 

development 

Job  Evaluation 

Number  of  jobs  evaluated 

To  have  all 
remaining  jobs 
evaluated 

IDD% 

5D 

% 

25% 

25% 

R53  5DD 

5ID/2BD37I 

Batho  Pele 

Promote  public 
awareness  on 

customer  Care 
relations 

Implementable  Service  Standards 

Excellent 

Service 

provision 

IDD% 

25% 

4D% 

25% 

ID% 

R 5 35D 

5ID/2BD472 
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KPA 

Project 

Objective 

KPI 

Baseline 

Annual 

Target 

HI 

QZ 

DB 

114 

Budget 

Vote  no 

Ward 

Municipal 

Transformatinn 

and 

organizational 

davalopmant 

Skills  Development 
Programme 

Ensure  skills 
development  for  all 
staff 

Number  of  staff  trained 

To  have  all 
employees 
undergo  job- 
related 
training 

IDD% 

25% 

25% 

25% 

25% 

R32I DDD 

5ID/2BD72D 

Occupational  Health  5 
Safety 

Ensure  compliance 
with  the  Occupational 
Health  and  Safety  Act 
Improve  training  on 

DHS  amongst  staf 

Compliance  with  DHS  Act 

Compliance 
with  all  Safety 
measures  as 
per  DHS  Act 

IDD% 

25% 

25% 

25% 

25% 

R3DDDD 

5ID/2BD73D 

Bursary  Fund  for 
community 

Mobilise  and  uphold 
community  bursary 
scheme  for  the 
upcoming  learners 
aspiring  for  higher 
learning  within  the 
municipal  jurisdiction 

Number  of  community  members 
trained 

To  give  funding 
to  all 
gualifying 
youth  within 
municipal 
jurisdiction 

IDD% 

25% 

25% 

25% 

25% 

R2DDDDD 

5ID/3DBD2D 

Bursary  Fund  for  staff 

Encourage  internal 
employee  study 
programmes 

Number  of  staff  given  funding 

All  gualifying 
members  of 
staff 

IDD% 

25% 

25% 

25% 

25% 

RID7DDD 

5ID/3DBD2I 

Employment  Eguity 

Ensure  complianca 
with  EE  act 

Compliance  with  EE  Act 

Bender, 
Disability  B 
Race  Eguity  in 
all  staff 
categories 

IDD% 

25% 

25% 

25% 

25% 

RD.DD 

Development  5 Review  of 
HR  policies 

Ensure  davalopmant 
and  review  of  FIR 
policies 

Number  of  developed  5 approved 
policies 

To  have  all  HR 
related 
policies  in 
place 

IDD% 

25% 

25% 

25% 

25% 

RD.DD 

Labour  Relations 

Ensure  sound  labour 
relations 

Number  of  LLF  meetings  held 

To  have  sound 
relations 
between 
management, 
unions  and 
staff 

IDD% 

25% 

25% 

25% 

25% 

RD.DD 
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KPA 

Prnjact 

Objective 

KPI 

Dasalina 

Annual 

Targat 

Ql 

Q2 

Q3 

Q4 

Budgat 

Vota  no 

Ward 

Municipal 

Transfcrmaticn 

and 

organizatinnal 

davalapmant 

Davalapmant  of 

Divisional  "SDBIP" 

Ensure  davElapment 
af  HR  programs 

Numbar  of  programmas  davalopad 
for  aach  HR  division  official 

To  hava  all 
idantifiad  HR 
programmas 
implamantad 

IDD% 

25% 

25% 

25% 

25% 

RD.DD 

2.2.2  OTHER  DIVISIONS 


KPA 

Project 

Objective 

KPI 

Baseline 

Annual 

Target 

Ql 

Q2 

Q3 

Q4 

Budget 

Vote  no 

Ward 

Band  govarnanca 
and  public 
participation 

Corporata  nawslattar 
and  ralatad 
publicatiansfCauncil 
postars.calandars.diaria 
s.flyars  and  otbar 
publicity  material  for  tba 
Municipality:  2BDD2I 

Ensure  publication  of 
Municipal  events  and 
community  news  from 
various  wards  witbin 
tba  municipality 

Create  opportunities 
for  local  citizenry  in 
tba  issuing  of 
comments,  letters  and 
Dtber  means  of 
information  sharing 
Promate  healthy  and 
sound  media  relations 
between  the 

Municipality  and  the 
public 

Number  of  newsletters  issued 

Well  informed 
community, 
fully  abreast 
with  local 
news  and 
other 

developments 
within  the 
Municipality. 

4 

1 

1 

1 

1 

R5DDDD 

VDte45D/2BDD2l 

Purchasing:  Books 

2BDD2D 

Information  update  on 
legislation  and 
adherence  to  global 
competence  on 
informatian 
management 

Number  of  books  purchased 

Dp-to-date 
information 
and  legislation 
management 

12 

3 

3 

3 

3 

RBDDDD 

VDte5DD/2BDD2D 
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KPA 

Project 

Objective 

KPI 

Baseline 

Annual 

Target 

Ql 

Q2 

Q3 

Q4 

Budget 

Vote  ne 

Ward 

Good  governance 
and  public 
participation 

Upgrading  of  computer 
software 

2GD43I 

-including  the  upgrading 
of  the  clocking  system 

Adhere  to  legislation 
on  software 
programming  and 
upgrading 

Number  of  software  programs 
installed 

Good 

information 
communicatiD 
n systems 

IDD% 

25 

% 

5D% 

25 

% 

R3GG233 

VDte45D/2GD43l 

Programming 

Check  licensing  and 
agreements  on  ICT 

Number  of  licenses  and 
agreements 

fully 

functional  ICT 
work 

environment 
Digital  and 
electronic 
record 
keeping  and 
archives 

IDD% 

25 

% 

5D% 

25 

% 

R48I5DD 

VDte5DD/2GD43D 

Installation  of  ICT 
machinery  in  the 

Chamber 

Enable  audiovisual 
view  and  hitech 
communicatiDn 
network 

Installed  audiovisual 
communicatiDn  syastem 

Improved 

guality 

assurance  and 
hansard  filing 
of  proceedings 

IDD% 

25 

% 

5D% 

25 

% 

Under  CDnstruction 

Council  Support  Services 

Provide  administration 
support  to  Council 

Administration  support  in  place 

Well  oiled 
communicatiD 
n between  and 
amongst 

Council  and 
communities 
within  the 
jurisdiction 

IDD% 

25 

% 

5D% 

25 

% 

Various  Votes  cover 
costs 

Name  and  Logo:  Ephraim 
Mogale  Municipality 

Ensure  launching  of 
new  name  and  logo. 

Launch  conducted 

Informed 

community 

IDD% 

5D 

% 

5D% 

R hUDUU 
VDte5D5/2GD8l3 
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KPA 

Project 

Objective 

KPI 

Beseline 

Annual 

Target 

01 

02 

03 

04 

Budget 

Vote  no 

Ward 

Good  governance 
and  public 
participation 

HIV/AIDS 

Provide  prcgrammes 
on  HIV/AIDS 
prevention 

Minimized  HIV/AIDS  prevention  by 
hosting  campaigns  and  awareness 

Programmes 
led  by  Hiv 
/Aids  co- 
ordinator 

IDD  % 

25 

% 

25% 

25 

% 

25 

% 

R 53  5DD.DD 

Vote  375/2GD5GD 

Sports  council 

To  revive  municipal 
sports  council 

Well  functioning  of  sport  council 

Sports  council 
not  well 
functioning 

IDD  % 

25 

% 

25% 

25 

% 

25 

% 

Sporting  codes 

Establish  and  revive 
different  sporting 
codes 

All  sporting  codes  revitalized 

Only  papular 
codes  are 
taken  care  of: 
e.g.  soccer. 

IDD  % 

25 

% 

25% 

25 

% 

25 

% 

R5D.DDD.DD 

375/2GD47G 
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2.2  TECHNICAL  SERVICES  AND  PLANNING  DEPARTMENT 


QuartErly  prajEctians  nf  SErvicE  dslivEry  targsts  and  parfErmancE  indicatDrs 


KPA 

Project 

Objective 

KPI 

Baseline 

Annual  Target 

Ql 

Q2 

Q3 

Q4 

Budget 

Vote  nu 

Ward 

Basic  service 
delivery 

Water  and  Sanitation 

To  provide  water  and 
sanitation  services  as 
per  SLA 

Free  access  to  potahle  water 
and  sanitation  facilities 

5D% 

Access  of  water 
and  sanitation 
services  to  all  HH 
maintained  to 

188% 

25% 

25% 

25% 

25% 

R 

Vote  888/888 

To  sustain  good 
condition  of  water 
and  sewer  networks 

% of  water  and  sewer 
network 

5D% 

km  of  water  and 
sewer  networks 
maintained  to 

188% 

25% 

25% 

25% 

25% 

Roads  and  Stormwater 

To  improve  the 
condition  of  existing 
municipal  gravel  roads 

Grading  and  regravelling  of 
existing  dirt  or  gravel  roads 
in  rural  areas 

388km 

188km  of  gravel 
roads  graded 

35 

2D 

15 

3D 

RI572  388.88 
Vote  858 

To  improve  the 
condition  of  existing 
municipal  tarred 
roads 

To  repair  base  surface 
patches  and  some  other 
defects  as  soon  as  they 
develop  in  urban 
areasfLeeufontein  .Marble 
hall  and  Elandskraal) 

G3km 

258  m^  of  base 
and  surface 
patches  repaired 

SD 

5D 

GD 

5D 

To  improve  the 
condition  of  existing 
storm  water  drainage 
system 

To  clean  and  open  for  free 
flow  of  stormwater  to  all  the 
silted  pipes  and  stormwater 
channels  in  the  whole 

Municipal  areas 

58km 

28km  of  storm 
water  pipes 
cleaned 

8 

5 

3 

4 

To  improve  the 
condition  existing  road 
markings 

Mark  all  the  existing  tarred 
and  paved  road 

G3km 

G3km  of  tarred 
road  marked 

28 

23 

13 

7 

15 


KPA 


Basic  service 
delivery 


Project 

Objective 

KPI 

MIG 

Building  of 
bridgeiMathukuthela 

To  improve  access  and 
drainage 

Building  of 
bridge:Monotolaneng 

To  improve  access  and 
drainage 

Leeufontein  Internal 
Streets 

To  upgrade  gravel  road  to  tar 

Moganyaka  Access 

Road 

To  upgrade  gravel  road  to  tar 

Keerom/Uitviug  Road 

To  upgrade  gravel  road  to  tar 

Marble  Hall 
Stermwater 


To  improve  drainage 
structures 


Baseline  Annual  Target  Ql  Q2  Q3  Q4  Bu 

Vd 

Wi 

To  RI4 


To  start  at 
least  5B% 
of  tbe 
project 

To  complete  tbe 
building  of  tbe 
bridge 

To 

adver 

tise 

and 

procu 

re 

start 

const 

ructi 

DO 

(2B% 

) 

4B% 

4B% 

To 

To 

start 

adve 

const 

To  start  at 

rtise 

ructio 

least  5B% 

To  complete  tbe 

and 

n 

of  tbe 

building  of  tbe 

proc 

(4B% 

project 

bridge 

ore 

) 

GB% 

B.Gk 

2.1km 

2.1km 

B.bkm 

m 

Ikm 

Ikm 

To  complete 

To 

tbe 

To  start 

adver 

CDOstructio 

CDOstructiDO  at 

tise 

To  start 

n of tbe 

least  in  tbe  last 

MIB 

and 

construct 

access 

guarter  of  this 

Regist 

Plano 

procu 

ion 

roads 

financial 

ration 

ing 

re 

(2B%) 

To  complete 

MIB 

Plano 

To 

tbe 

To  start 

Regist 

ing 

adver 

CDOstructio 

CDOstructiDO  at 

ration 

tise 

To  start 

n of tbe 

least  in  tbe  last 

and 

construct 

access 

guarter  of  this 

procu 

ion 

roads 

financial 

re 

(2B%) 

To  start 

MIB 

Plano 

To 

CDOstructiDO  atlas 

Regist 

ing 

adver 

To  improve 

in  tbe  last  guarter 

ration 

tise 

To  start 

tbe 

of  this  financial 

and 

construct 

drainage 

procu 

ion 

structure 

re 

(2B%) 

KPA 

Project 

Objective 

KPI 

Baseline 

Annual  Target 

Ql 

Q2 

Q3 

Q4 

Budget 

Vote  no 

Werd 

Klnpper  Community 

Hall 

To  improve  the  life  of  the 
community 

To  complete 
the 

constructio 
n of  the 
community 
hall 

To  start 

construction  atlas 
in  the  last  guarter 
of  this  fin  To 
advertise  and 
procure 

MIC 

Regist 

ration 

Plann 

ing 

To 

adver 

tise 

and 

procu 

re 

To  start 
construct 

ion 

(2C%) 

Vaalbank  Internal 

Road 

To  upgrade  gravel  road  to  tar 

To  start 

construction  atlas 
in  the  last  guarter 
of  this  financial 
year 

MIC 

Regist 

ration 

Plann 

ing 

To 

adver 

tise 

and 

procu 

re 

To  start 
construct 

ion 

(2C%) 

Malibitsa  Internal  Road 

To  upgrade  gravel  road  to  tar 

To  start 

construction  atlas 
in  the  last  guarter 
of  this  financial 
year 

MIC 

Regist 

ration 

Plann 

ing 

To 

adver 

tise 

and 

procu 

re 

To  start 
construct 

ion 

(2C%) 

Rathoke/  Matlerekeng 
Road 

To  upgrade  gravel  road  to  tar 

2.5km 

2.5km 

25% 

25% 

25% 

25% 

Basic  service 
delivery 

Machinery  and  plant 

Purchasing  of  the  TLB 

To  procure  and  purchase  of 
the  TLB 

To 

purchase  of 
the  TLB 

To 

purchase  of  the 

TLB 

ICC% 

C% 

C% 

C% 

R5CCCCC 

Purchasing  of  the 

Bomag  roller 

To  procure  and  purchase  of 
the  Bomag  roller 

To 

purchase 

Bomag 

roller 

To 

purchase 

Bomag  roller 

ICC% 

C% 

C% 

C% 

RI5CCCC.CC 

Purchasing  of  the  Saw 
Cutting  Machine 

To  procure  Saw  Cutting 

Machine 

To  purchase 
Saw  Cutting 
Machine 

To  purchase 

Saw  Cutting 

Machine 

ICC% 

C% 

C% 

C% 

RBCCCC.CC 
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KPA 

Project 

Objective 

KPI 

Baseline 

Annual  Target 

Ql 

Q2 

Q3 

Q4 

Budget 

Vote  no 

Ward 

Basic  servicE 
dElivery 

4.  Housing 

To  provide  HH  with 
formal  residential 
housing  (ROP) 

To  provide  Sustainable  and 
quality  with  RDP  houses 

15% 

700  ROP  houses  to 
be  constructed 

150 

250 

150 

150 

R343  470.50 
Vote 

Number 

G25 

To  improve  condition 
of  municipal  building 
facilities 

To  maintain  all  the  Municipal 
buildings  building  maintained 

5% 

15%  municipal 
building  maintained 

25% 

25% 

25% 

25% 

To  ensure  compliance 
with  Nation  Building 
Regulation 

%.Df  building  plans  approved 
witbin  5 working  days 

5D% 

100%.  of  submitted 
building  plans 
approved 

25% 

25% 

25% 

25% 

RIOOk 

5.  Town  Planning 

To  ensure  compliance 

100%.  of  submitted 

Vote 

with  Town  Planning 

%.  of  applications  approved 

applications 

Number 

Scheme  regulations 

witbin  GD  working  days 

50% 

approved 

25% 

25% 

25% 

25% 

G25 

Basic  sarvice 

TRANSFORMER 

To  ensure  reliable  5 

Maintain  all  transformers 

100%  of 

Vote 

delivery 

MAINTENANCE 

safe  supply  and  to 

1.  Specification 

transformers 

2GD235IID 

Electricity 

prolong  life  of 

2.  SCM 

maintained 

ROOD  ODD 

eguipment  according 

3.  Dil  test  5 inspection 

to  NERSA  license 

4.  Tender 

conditions. 

5.  Implementation 

55 

20 

30 

50 

0 

REPLACE  KIOSKS 

To  ensure  reliable  5 

Replace  IB  kiosks  that  are  in 

100%  of  10 

Vote 

safe  supply  by 

the  worst  condition. 

Kiosks  replaced 

2GD235IID 

replacing  damaged 

1.  Identify  priorities 

R 70  ODD 

and  unsafe  kiosks 

2.  Submit  to  SCM 

3.  Replace  kiosks 

411 

ID 

30 

40 

40 
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KPA 


Project 


Dbjective 


KPI 


BASIC 

SERVICE 

DELIVERY - 
ELECTRICITY 

METER  REPLACEMENT 

To  ensure  accurate 
billing  to  reduce 
losses  by  replacing  old 
analog  meters. 

Phased  replacement  of  old 
analog  meter  at  bigb 
consumption  customers 

1.  Identify  customers 

2.  SCM 

B.  Install 

SUBSTATION 

MAINTENANCE 

To  ensure  reliable  5 
safe  supply  and  to 
prolong  life  of 
eguipment  according 
to  NERSA  license 
conditions. 

Do  service  and  repair  on 
three  substations. 

1.  Compile  specification 

2.  SCM 

3.  Service  B Repair 

RMU  MAINTENANCE 

To  ensure  reliable  5 
safe  supply  and  to 
prolong  life  of 
eguipment  according 
to  NERSA  license 
conditions. 

Change  oil  and  repair  leaks  on 
ID  Ring  Main  Units 

1.  Identify  critical  units 

2.  SCM 

3.  Service  and  repair 

KPA 

Project 

Objective 

KPI 

Baseline 

Annual 

Target 

Ql 

Q2 

Q3 

Q4 

Budget 

Vote  no 

Ward 

BASIC 

SERVICE 

DELIVERY - 
ELECTRICITY 

BULK  SUPPLY  TD  EXTB 

Td  Ensure  reliable  and 
safe  supply  by 
installing  a ring  feed 
to  Ext  B phase  3 and 
upgrading  of  Ext  2 LT. 

Einalize  scope  of  work. 

Bill  of  guantities 

SUM 

Installation 

TBD 

Install  IlkV 
cable  from 
erf  254  to 
Erf  423. 
Replace 
sections  of 
LT  cable  in 
Ext  2 

ID 

2D 

3D 

4D 

Vote2BD235IID 

RBDDDDD 

PUBLIC  LIBHTINB 
MAINTENANCE 

To  keep  all  public 
lighting  functional  and 
effective 

To  supply  effective  and  sufficient 
repair  5 maintenance  to  the  areas 
with  public  lighting 

B4B 

All  public 

lighting 

functional 

25 

25 

25 

25 

Vote2BD235l5D 

R4DD  DDD 

EREE  BASIC  ELECTRICITY 

To  provide  EBE  to 
beneficiary  as 
mandated  by 
Bovernment 

To  supply  EBE  to  indigent 
customers  that  apply  and  is 
registered  and  approved  as 
beneficiaries 

1.  Registration 

2.  Revise  policy 

3.  Submit  to  ESKDM 

4.  Public  awareness 

TBD 

IDD% 

collection 

rate 

ID 

3D 

5D 

ID 

Vote2BD2BD245 

RI7B  BD4 

PURCHASE  TLB 

To  ensure  reliable  and 
safe  supply  through 
effective  maintenance 
and  upgrading 

according  to  NERSA 
license  conditions. 

Purchase  small  TLB 

1.  Specification 

2.  SUM 

3.  Purchase 

1 

Purchase  1 
TLB 

ID 

5D 

4D 

Vote2BD3D5DID 

R5DDDDD 

MACHINERY  B EQUIPMENT 

To  ensure  reliable  and 
safe  supply  through 
effective  maintenance 
and  upgrading 
according  to  NERSA 
license  conditions. 

Purchase  arial  platform  and  LDV 

1.  Specification 

2.  SUM 

3.  Tender 

4.  Purchase 

2 

Purchase 

arial 

platform 

Purchase 

LDV 

ID 

2D 

7D 

Light  delivery 

vehicle 
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2.4  COMMUNITY  SERVICE 


QuartErly  prajEctians  nf  SErvicE  dslivEry  targsts  and  pErfDrmancE  indicatDrs 


KPA 

Project 

Objective 

KPI 

Baseline 

Annual 

Target 

Ql 

Q2 

Q3 

Q4 

Budget 

Vote  no 

Ward 

Basic  SarvicE 
Delivery  and 
Infrastructure 

Road  accidents 

To  minimize  road 
accidents 

reduction  of  road  fatalities  in  hot 
spot  by  45% 

TBD 

45% 

5% 

15% 

ID% 

12% 

R34  347.DD 

Vote  225/2BDBI2 

Scholar  transport 

Keep  the  scholar 
transport  safe 

IDD%  of  scholar  transport  buses  to 
be  road  worthiness. 

TBD 

IDD  % 

25 

% 

25% 

25 

% 

25 

% 

By-laws 

Minimize  stock  related 
accidents 

Developing  of  the  by-laws 

TBD 

1 

D 

D 

D 

1 

None 

summonses 

Effective 

administration  in  the 
law  enforcement. 

4D  % reduction  of  improper 
capturing  of  summonses  before 
they  are  issued. 

TBD 

4D% 

ID 

% 

ID% 

ID 

% 

ID 

% 

R22  BOB.DD 

Vote  225/2BD53D 

Vehicles 

Control  motorists  at 
funerals  and  VIP 
escorts:  abnormal 
loaded  vehicles. 

IDD%  control  of  vehicles  and  VIP's 

5 abnormal  loaded  vehicles. 

TBD 

IDD  % 

25 

% 

25% 

25 

% 

25 

% 

None 

Court  roll 

To  update  court  roll 
register. 

IDD%  updated  court  roll  register 
and  sent  to  the  local  court  for 
further  action. 

TBD 

IDD  % 

25% 

25% 

25% 

25% 

None 

Disaster 

Response  to  disaster 
incidences. 

IDD%  response  to  disasters  like 
fire,  drowning  etc. 

Service 
provided 
with  the 
help  form 
Sekhukhun 

e. 

IDD% 

25% 

25% 

25% 

25% 

None 

Traffic  laws 

To  ensure  that  traffic 
laws  moves  up  to  the 
relevant  expectation. 

Trained  traffic  officers  and  local 
law  enforcements  about  relevant 
laws 

TBD 

1 

1 

D 

D 

D 

R2DBDB.2D 

Vote  225/2BDBII 

Emergency  Service  level 
agreement 

To  develop  a SLA  with 
Sekhukhune  district 
municipality  in  respect 
of  emergency 
services 

SLA 

1 

1 

D 

D 

D 

None 
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KPA 

Project 

Objective 

KPI 

Baseline 

Annual 

Target 

Ql 

Q2 

Q3 

Q4 

Budget 

Vote  no 

Ward 

Basic  Service 
Delivery  and 
Infrastructure 

Solid  waste 

To  implement  the 
reviewed  solid  waste 
management  system 

Implementation  of  solid  waste 
management  system 

5D% 

IDD  % 

5D 

% 

5D% 

NONE 

Equipments 

Purchase  equipments 
for  efficiency 
improvement  at 
business  and 
residential  sites. 

Eguipments  purchased 

IDD% 

25% 

25% 

25% 

25% 

R5DD.DDD 

Vote  3GD/3D5D7D 

Solid  waste 

Upgrading  of  landfill 
site 

Compliant  landfill  site 

IDD  % 

25% 

25% 

25% 

25% 

RDDDDD 

3GD/225  22I 

R8DI43 

3GD/23522D 

Solid  Waste 

Expand  refuse 
removal  services  to 
Leeufontein  RDP , 
Mokganyaka , and 
Elandskraal 

Serviced  areas  of  Leeufontein  RDP, 
Mokganyaka  and  Elandskraal 

D 

IDD% 

25% 

25% 

25% 

25% 

None  - vehicle 
availability 

Solid  waste 

Clean  environment  In 
Marble  Hall  Town 

Clean  town  - Marble  Hall 

IDD% 

25% 

25% 

25% 

25% 

Operating  budget 

Cemetry  Maintenance  5 
erections 

Maintenance  of 
cemeteries  and 
erection  of  fences. 

IDD%  Maintenance  of  cemeteries 
and  erection  of  fences  in  line  with 
the  management  plan 

TBD 

IDD  % 

25 

% 

25% 

25% 

25% 

R4DD.DDD.DD 

Vote  425/2GD73B 

Parks  Equipments 

Maintain  eguipments 
PARKS 

Well  maintained  eguipments 

Maintenanc 
e of 

eguipment 

s 

IDD  % 

25 

% 

25% 

25 

% 

25 

% 

R48D85.8D 

Vote  425/235D0D 

Sports  fields 

Maintenance  of  sports 
fields 

Well  maintained  sports  fields 

Existing 

fields 

IDD  % 

25 

% 

25% 

25 

% 

25 

% 

R 22  808.DD 
425/235D4D 
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KPA 

Project 

Dbjective 

KPI 

Baseline 

Annual 

HI 

QZ 

DB 

DA 

Budget 

Target 

Vote  no 

Ward 

Basic  ServicE 

NEMA  compliancE 

Developmental  issoe 

Compliance  of  cooncil  with  NEMA 

Disorganiz 

IDD  % 

25 

25% 

25 

25 

Maintenance 

DelivEcy  and 

complies  with  NEMA  5 

and  cooncil's  Integrated 

ed  by  lack 

% 

% 

% 

budget 

Infrastructura 

cooncil's  integrated 

environmental  plan 

of 

developmental  plan. 

resoorces 

Library  sarvicE 

Provide  library 

Services  provided  for  the  library 

Existence 

IDD  % 

25 

25% 

25 

25 

RIDD.DDD.DD 

services  to  the 
commonity 

And  opgrading  of 
library 

of  library 

% 

% 

% 

Vote  54D/3D5D2D 

Traffic  warrants 

To  collect  foods  from 

Service  provider  to  execote 

None 

IDD% 

25% 

25% 

25% 

25% 

R5DI43.DD 

traffic  offenders 

warrants  of  arrest  appointed 

Vote  225/2BD2B5 

Traffic  fines 

IDD%  increase  in  payment  of  fines 
from  warrants 

TBD 

IDD% 

25% 

25% 

25% 

25% 

None 

Local  Economic 

Bosiness  registration 

To  comply  with 

Bosiness  regolations  compliance 

No 

IDD% 

25 

25% 

25 

25 

None 

DEVElopmEnt 

bosiness  regolations 

coordinatio 

n on 

assistance 

% 

% 

% 

Monicipal 

Traffic  record 

Enhance  record 

Well  kept  record  in  the  traffic 

4D% 

IDD% 

25% 

25% 

25% 

25% 

None 

Transformation 

keeping  in  the  traffic 

department 

and 

and  protection 

Organizational 

services  section 

DEVElopmEnt 

Land  transport 

To  comply  with  Land 

Compliance 

TBD 

IDD  % 

25 

25% 

25 

25 

None 

transport  Act. 

% 

% 

% 

hawkers 

To  ensore  an 

Drganized  and  problem  free 

4D% 

IDD% 

25% 

25% 

25% 

25% 

None 

organized  hawkers 
work  environment. 

hawkers  in  stalls. 
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2.5  FINANCIAL  SERVICES 


Quartsrly  prajEctians  af  SErvicE  dslivEry  targets  and  pErfarmancE  indicatars 


KPA 

Project 

Dbjective 

KPI 

Baseline 

Annual 

HI 

□2 

QB 

114 

Budget 

Target 

Vote  no 

Ward 

Financial  Viability 

ImplamantatiDn  of 

To  maximiza  tha 

ID%  incraasa  in  ravanua  collactad. 

7D% 

ID% 

2.5 

2.5% 

2.5 

2.5 

R32IDDD 

ravanue  anhancamant 
stratagy 

collaction  of  ravanua 

% 

% 

% 

Raviaw  of  indigant 

To  ansura 

8D%  raviaw  of  indigant  ragistar 

TDD 

8D% 

2D 

2D% 

2D 

2D 

RI44DDD 

ragistar 

accassibility  of  fraa 
basic  sarvicas  to  tha 

% 

% 

% 

community 

Raviaw  monthly  raports 

Monitor  dabt 

IDD%  raviaw  of  monthly  raports 

New 

12 

3 

3 

3 

3 

D 

collaction  contract  of 
outstanding  dabt  oldar 
than  CD  days. 

submittad 

Collaction  of  racovarabla 

Monitor  dabt 

8D%  collaction  of  racovarabla 

Debtors 

8D% 

2D 

2D% 

2D 

2D 

D 

dabts 

collaction  contract  of 

handad  ovar  dabts  from  tha 

book 

% 

% 

% 

outstanding  dabt  oldar 
than  OD  days. 

dabtors'  book. 

Conduct  guartarly  stuck 

Monitor  dabt 

05%  raduction  of  losas  in  storas 

Annual 

05% 

23.7 

23.75 

23.7 

23.7 

D 

taka. 

collaction  contract  of 

stocktake 

5% 

% 

5% 

5% 

outstanding  dabt  oldar 
than  OD  days. 

report 

Conduct  guartarly  stock 

To  improva  tha 

8D%  collaction  of  racovarabla 

Annual 

4 

1 

1 

1 

1 

0 

taka. 

managamant  of  storas 

handad  ovar  dabts  from  tha 

stocktake 

dabtors'  book. 

report 
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KPA 

Projact 

Dbjactiva 

KPI 

Baseline 

Annual 

Target 

Ql 

Q2 

Q3 

Q4 

Budget 

Vote  no 

Ward 

Financial  Viability 

Conduct  quartarly  assat 
varification. 

To  improva  tba 
managamant  of 

Assats 

Quartarly  assats  varification 
reports 

Annual 

stocktake 

report 

4 

1 

1 

1 

1 

D 

Disposal  of  obsolata 
assats 

75%  disposal  of  obsolata  stock 

New 

75% 

75% 

D 

D 

D 

D 

Implamantation  of  SCM 
systam 

Implamant  SCM 
systam,  wbicb  is 
compactabla  to  tba 
financa  modal. 

IDD%  compilation  of  alactronic 
databasa. 

new 

100% 

0 

100% 

0 

0 

R50  000 

Compilation  of  valuation 
roll. 

To  compila  a 
supplamantary 
valuation  roll  in 
complianca  with  tba 
MPRA 

IDD%  of  Supplamantary  valuation 
roll  compilad. 

2DD3/ID 
Supplemen 
tary  roll 

IDD% 

D 

D 

D 

IDG 

% 

R2DDDDD 

Compila  financial 
statamants  in  tarms 
Gamap/Grap  format. 
-Compila  CRAP  compliant 
assat  ragistar 

1. To  compila  tba 
2DD3/2DID  financial 
statamant  according 
to  Gamap/Grap 
format 

2.  To  compila  tba 
Gamap/Grap  Assat 
Managamant 
complianca  ragista 

IDD%  improvamant  in  tba  annual 
financial  raporting  as  par  National 
Traasury  Raforms 

IDD%  CRAP  compliant  assat 
ragistar 

2DD3/ID 

Financial 

statements 

2DD3/ID 

asset 

register 

IDD% 

25% 

25% 

25% 

25% 

RI273  5D3 

Good  gavarnance 
and  public 
participation 

Raviaw  SCM  policy 

To  raviaw  SCM  Policy 

IDD%  raviaw  of  Supply  Chain  Policy 

Supply 

chain 

policy 

IDD% 

D 

D 

D 

IDG 

% 

D 

Claar  audit  quarias. 

To  claar  audit  quarias 
raisad  by  Auditor 
Ganaral. 

-Action  plan  to  addrass  audit 
quarias  for  2DDS/2DDG. 

TBD 

IDD% 

D 

D 

5D 

% 

5D 

% 

R 15  ODD 
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ZB  INTERNAL  AUDIT 


QuartErly  prajEC 


inns  nf  SErvicE  dslivEry  targsts  and  parfErmancE  indicatDrs 


KPA 

Project 

Objective 

KPI 

Baseline 

Annual  Target 

Ql 

Q2 

Q3 

Q4 

Budget 

Vote  nu 
Ward 

Good  gavarnance 
and  public 
participation 

Quarterly  Internal 
Audit  Engagements 

To  provide  an 
independent  objective 
assurance  and 
consulting  service  to  add 
value  and  improve 

EMLM's  operations  and  to 
accomplish  its  objectives 
by  evaluating  the 
adeguacy  and 
effectiveness  of  risk 
management,  internal 
controls  and  governance 
process 

Assessment  of 
controls  and  the  Audit 
recommendations 
included  in  the 

Quarterly  Internal 

Audit  Reports 

2DDQ/2DID 

Internal  Audits 
Reports 

To  produce  annual 
internal  Audit 

Reports  for  4 
guarters  in  the 
financial  year. 

1 

1 

1 

1 

None 

Quarterly  SDBIP 
Performance 

Reports  and  AC 
Progress  reports 

To  ensure  accountability 

four  performance 
reports  compiled 

2DID/2DII  Annual 

Performance 

Report 

four  performance 
reports  compiled 

1 

1 

1 

1 

None 

2010/2011  Internal 
Audit  Charter 

Define  and  set  out  the 
nature,  role  purpose  and 
responsibilities  and 
authority  of  lA  within 

EMLM 

Approved  and 
reviewed  internal 

Audit  Charter 

Approve  Internal 
Audit  Charter 

Review  and  obtain 
approval  form  the 
Audit  Committee 

IDD% 

100% 

Nona 
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KPA 

Project 

Objective 

KPI 

Baseline 

Annual  Target 

Ql 

Q2 

Q3 

Q4 

Budget 

Vote  nu 
Ward 

Good  govErnance 
and  public 
participation 

To  facilitate  risk 
assessment  and 
review : 

- Risk  management 
Strategy 

- Risk  management 
policy 

- Fraud  Prevention 
Plan 

- Fraud  Response 
Plan 

- Whistle-blowing 
policy 

To  help  management  to 
prioritise  the  identified 
risks.  This  enables 
management  to  spend 
more  time,  effort  and 
resources  to  manage 
risks  of  higher  priority 
than  risks  with  a lower 
priority 

2010/2011  Risk 
Assessment  Report 
Approved: 

-Risk  management 
Strategy 

- Risk  management 
policy 

- Fraud  Prevention 

Plan 

- Fraud  Response  Plan 

- Whistle-blowing 
policy 

2DDB/2DIDrisk 
Register  and  risk 
policies 

2DID/2DII  Risk 
Assessment  Report 

4 Quarterly  reports 

1 

1 

1 

1 

None 

Approved; 

-Risk  management 
Strategy 

- Risk  management 
policy 

- Fraud  Prevention 
Plan 

- Fraud  Response 

Plan 

- Whistle-blowing 
policy 

h policies 

5 

Reporting  to  Audit 

Committee 

guarterly. 

To  report  to  Audit 
Committee  on  Activities 
of  Internal  Audit. 

Four  Reports  to  Audit 
committee 

2DDB/2DID  Audit 
committee 

minutes 

4 

1 

1 

1 

R 30  ODD 

Appoint  internal 
auditor 

To  increase  the  scope  of 
internal  audit  through 
appointment  of 
competent  staff 

Appointed  Internal 
Auditor 

Chief  Internal 
Auditor  Only 

One  internal  Auditor 
appointed 

100% 

50% 

50% 

RIG7DDD 
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